
FUTURE FISHERIES IMPROVEMENT PROGRAM GRANT APPLICATION 
All sections must be addressed, or the application will be considered invalid 

 

I. APPLICANT INFORMATION

A. Applicant Name: Big Blackfoot Chapter of Trout Unlimited

Mailing Address: PO Box 1

City: Ovando State: MT Zip: 59854 

Telephone: 406-240-4824 E-mail: ryen@montanatu.org 

B. Contact Person (if
different than applicant): Ryen Neudecker 

Address: Same as above

City: State: Zip: 

Telephone: E-mail:

C. Landowner and/or Lessee Name
(if different than applicant):  Potter Trust-Attn: Jim Stone 

Mailing Address: 8470 Sunset Hill Rd 

City: Greenough State: MT Zip: 59823 

Telephone: 406-210-3595 E-mail: rsrollin2002@gmail.com 

II. PROJECT INFORMATION

A. Project Name: Clearwater River Fish Passage Project

River, stream, or lake: Clearwater River

Location: Township: 14N Range: 14W Section: 04 NW 1/4 
Latitude: 47.235065 Longitude:  -113.533282  Within project (decimal degrees) 

County: Missoula 

B. Purpose of Project: (high level, focus on why the project is important)

The purpose of this project is to restore fish passage for native populations of native trout 
throughout the Clearwater River drainage to enhance populations throughout the middle Blackfoot 
River watershed by upgrading an existing irrigation diversion. 
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 C. Brief Project Description (attach additional information to end of application). Please include the 
anticipated construction schedule: 

 

The project is located on the Clearwater River at a Montana Fish, Wildlife & Parks fishing 
access site west of Clearwater Junction, just north of HWY 200 near river-mile 3.0.  The 
Clearwater River is a 4th order tributary to the middle Blackfoot River and supports 
westslope cutthroat trout and bull trout populations, along with a multi-species assembly of 
other non-natives.  The river segment that is a focus for this project is tied to an irrigation 
diversion consisting of a rock dam that has been identified as a partial fish passage 
barrier.  Importantly, recent studies have documented the importance of this reach for bull 
trout passage and the existing infrastructure impedes migration corridors at certain flows 
along with creating a hazard for recreationists. 
 
Several fish passage issues have been removed throughout the Clearwater River and this 
structure is one of the last remaining barriers.  The existing diversion check structure is a 
4-6 ft high permanent, channel-spanning dam built to send water down the adjacent 
irrigation ditch. Upstream movement of migratory cutthroat trout, rainbow trout x cutthroat 
trout hybrids, brown trout, and mountain whitefish from the Blackfoot River has been 
documented in the reach as Blanchard Creek (spawning tributary) lies just upstream. In 
addition, genetic assignment has documented use by migratory bull trout moving 
upstream from the Blackfoot River to lakes in the Clearwater Chain. 
 
This project will rebuild the existing diversion structure with a boulder cascade.  In 
addition, a stretch of streambank will be restored with vegetated wood matrix structures to 
address bank erosion as well as relocating an existing riparian road. 
 
Project objectives include: 

1. Restore fish passage for all salmonids and aquatic species accessing this reach of 
the Clearwater River and beyond 

2. Design/build in channel structures that do not pose a hazard to boaters and 
recreationists utilizing this reach of the Clearwater River 

3. Address chronic bank erosion and sediment inputs by relocating an adjacent road 
and building vegetated wood matrix bank treatments similar to other projects in the 
Blackfoot River watershed 

4. Ensure project will accommodate future irrigation needs 
 

 

 D. What was the cause of habitat degradation and how will the project correct the cause? 

  
 
As previously described, the existing irrigation diversion is a partial fish passage barrier. 
 

 

 E. Length of stream or size of lake that will be treated (project extent): 700 feet 
  Length/size of impact, if larger than project extent (e.g., stream miles opened): At least 10 miles 
 

 F. Project Budget Summary: 
Grant Request (Dollars): $ 48,000 

Matching Dollars: $ 209,437.75 
Matching In-Kind Services:* $ 75,025 
*salaries of government employees are not considered matching contributions 

 

  Other Contributions (not used as match) $  
  Total Project Cost: $ 326,962.75 
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 G. Attach itemized (line item) budget – see budget template 
 

 H. Attach project location map(s) that include: 

  

x Extent of the project, including context (relation to major landmark or town) 
 

 

x Indication of public and private property 
  

 Riparian buffer locations and widths (if applicable) and grazing locations 
 

 I. Attach project plans: 

  

x Detailed sketches or plan views with the location and proposed restoration 
 

 

x Pre-project photographs (GPS location strongly recommended) 
  

 If water leasing or water salvage is involved, attach a supplemental questionnaire 
(https://myfwp.mt.gov/getRepositoryFile?objectID=36110) 

 

 J. Attach support letters or statements of (e.g., landowner consent, community or public support). For 
FWP statement, attach provided template. List any other project partners: 

  
 
Project partners include: MTFWP, USFWS & BLM 
 

   

III. MAINTENANCE AND MONITORING (attach additional information to end of application): 

 A. 

 

A 20-year maintenance commitment is required*. Please confirm that you will ensure 
this protection and describe your approach. Attach any relevant maintenance plans.  
*If it is a water leasing project, describe the length of the agreement. 
 

 Yes    No 
 

  The Potter Trust has committed to signing a 20-year landowner agreement. 
 

 B. 
Will grazing be part of or adjacent to the project? If so, describe or attach land management plans, 
including short term and long term grazing regimes. If the landowner is not the applicant, please 
describe their involvement in the project. If you want assistance with grazing plan development, note your need. 

  Grazing is not a part of nor adjacent to the project. 
 

 C. 
Will the project be monitored to determine if goals were met? If so, what are the short-term and 
long-term plans to assess benefits and lessons learned? Were pre-project data collected? Will 
monitoring information be shared with FWP? 

  

As-built surveys will be completed on the project when the project is complete including 
revegetation survival.  Long term fisheries monitoring data will be collected by FWP on both the 
Blackfoot and Clearwater River. 
 

 

IV. PROJECT BENEFITS (attach additional information to end of application): 

 A. What species of fish will benefit from this project? 

 

This project will benefit migratory populations of native bull trout (threatened under ESA) as well as 
westslope cutthroat trout, a species of special concern in Montana.  Other species that will benefit 
include: rainbow x cutthroat hybrids, brown trout and whitefish. 
 

   

 B. How will the project protect or enhance wild fish habitat? 

 

By restoring fish passage to the Clearwater River drainage, native trout will have access to 
important over wintering habitat found within the Clearwater chain of lakes and other tributaries 
improving recruitment of populations to the middle Blackfoot River watershed. 
 

 

X  
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 C. What is the expected improvement to fish populations, both short term and long term? How might 
the project translate to angler success? 

 This project will improve fish passage for native trout species in the short and long term as well as 
improving recruitment to the larger Blackfoot River watershed. 

 

 D. Will the project increase public fishing opportunity for wild fish and, if so, how? Is public fishing 
allowed onsite? Is it allowed by permission? If not, describe how the public would benefit. 

 The project site is located on MTFWP property—the Clearwater River Fishing Access site just 
north of MT HWY 200, approximately 0.2 miles west of Clearwater Junction. 

 

 E. Aside from angling, what local or large-scale public benefits will be realized from this project? 

 

This project involves the continuation of the Blackfoot River Restoration program and 
improvements to a native trout tributary.  Public benefits include:  1) expanding suitable habitat 
conditions for pure westslope cutthroat trout and fluvial bull trout populations, 2) improved water 
quality on-site and downstream, and 3) contribute to the recovery of westslope cutthroat trout. 
Additionally, the Bull Trout Conservation Strategy identifies the main factor limiting recovery of bull 
trout as the lack of high-quality tributaries throughout the watershed. This project, in conjunction 
with the cumulative effects of other projects in the drainage, will benefit bull trout and work towards 
stability and recovery of the core population, which is in the public’s interest.  The recent studies 
have documented the connection between the Clearwater River and the Blackfoot River for bull 
trout populations. 

 

 F. Will the project interfere with water or property rights of adjacent landowners? (explain): 

 
 
The existing irrigator is the Potter Trust and this project has been developed in collaboration with 
them. 

 

 G. Will the project result in the development of commercial recreational use on the site (including paid 
access)? Explain: 

 No. 
 

 H. Is this project associated with the reclamation of past mining activity? 

  
No. 

 
Each approved project applicant must enter into a written agreement with Montana Fish, Wildlife & 
Parks specifying terms and duration of the project. The applicant must obtain all applicable permits 
prior to project construction. A competitive bid process must be followed when using State funds. 
 
V. AUTHORIZING STATEMENT 

 
I (we) hereby declare that the information and all statements to this application are true, complete, and 
accurate to the best of my (our) knowledge and that the project or activity complies with rules of the 
Future Fisheries Improvement Program. 

Applicant Signature:  Date: 11/13/2024 
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BUDGET TEMPLATE SHEET FOR FUTURE FISHERIES PROGRAM APPLICATIONS

Survey 57 hrs $155.00 8,835.00$                   8,835.00             8,835.00$                     
Design 121 hrs $155.00 18,755.00$                 18,755.00           18,755.00$                   

Engineering 78 hrs $155.00 12,090.00$                 12,090.00           12,090.00$                   
Permitting 38 hrs $48.00 1,824.00$                   1,824.00             1,824.00$                     
Oversight 87 hrs $165.00 14,355.00$                 14,355.00           14,355.00$                   

Project Mgmt 96 hrs $48.00 4,608.00$                   4,608.00             4,608.00$                     
Sub-Total 60,467.00$                 -$                            60,467.00$         -$                        60,467.00$                   

Mileage 1125 miles $0.67 753.75$                      753.75                753.75$                        
Per diem -$                            -$                              

Sub-Total 753.75$                      753.75$              -$                        753.75$                        

Pulp Wood 7 loads $1,100.00 7,700.00$                   7,700.00             7,700.00$                     

Category 1 rock 450 ea $75.00 33,750.00$                 33,750.00           33,750.00$                   
6" minus rock 233 CY $15.00 3,495.00$                   3,495.00             3,495.00$                     
16" minus rock 1889 CY $20.00 37,780.00$                 37,780.00           37,780.00$                   
Willows 9420 Ea $1.50 14,130.00$                 3,000.00                      11,130.00           14,130.00$                   

Sub-Total 96,855.00$                 3,000.00$                    93,855.00$         -$                        96,855.00$                   

Develop and 
decommission 
temporary 
access 
roads/staging 
areas 1 LS $5,000.00 5,000.00$                   5,000.00             5,000.00$                     

Salvage Existing 
Vegetation 1 LS $5,500.00 5,500.00$                   1,000.00                      4,500.00             5,500.00$                     
Water mgmt-
coffer dams, 
bulk bags 1 LS $10,000.00 10,000.00$                 1,000.00                      9,000.00             10,000.00$                   
Construct 
Channel 
Cascade 182 LF $150.00 27,300.00$                 10,000.00                    17,300.00           27,300.00$                   

*Units = feet, hours, cubic yards, etc. Do not use lump sum unless necessary.

Travel

Personnel

Construction Materials

Work Items 
(Itemize by 
Category)

Unit 
Description*

Number of 
Units

Equipment,  Labor, and Mobilization

 Total Cost Cost/Unit
 Matching 

Contributions 
(Cash or In-

Kind)*** 

 FUTURE FISHERIES 
REQUEST  Total Funding 

 Other 
Contributions

(Funds not used as 
match) 

Both tables MUST be completed appropriately or the application will be invalid. Please see the example budget sheet for clarification.
GRANT REQUEST AND FUNDINGPROJECT COSTS

Pages 1 of 3 (Revised 11/14/2024)
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BUDGET TEMPLATE SHEET FOR FUTURE FISHERIES PROGRAM APPLICATIONS
Construct inset 
floodplain 
surface 2416 CY $3.00 7,248.00$                   3,000.00                      4,248.00             7,248.00$                     
Construct side 
channel 195 LF $25.00 4,875.00$                   1,000.00                      3,875.00             4,875.00$                     
Install VWM 
Type 1 bank 
treatments 738 LF $35.00 25,830.00$                 11,000.00                    14,830.00           25,830.00$                   
Install VWM 
Type 2 bank 
treatments 204 LF $50.00 10,200.00$                 4,500.00                      5,700.00             10,200.00$                   

Transplant 
salvaged 
vegetation & 
install floodplain 
roughness 0.31 AC $1,500.00 465.00$                      465.00                465.00$                        
Furnish wood 7 Loads $900.00 6,300.00$                   6,300.00             6,300.00$                     

Furnish 
Category 1 Rock 350 each $35.00 12,250.00$                 3,500.00                      8,750.00             12,250.00$                   
Furnish 6" Minus 
fill 233 CY $18.00 4,194.00$                   2,000.00                      2,194.00             4,194.00$                     
Furnish 16" 
Minus Fill 1889 CY $25.00 47,225.00$                 8,000.00                      39,225.00           47,225.00$                   
Mobilization 1 LS $10,000.00 10,000.00$                 2,000.00                      8,000.00             10,000.00$                   

Sub-Total 176,387.00$               45,000.00$                  129,387.00$       -$                        176,387.00$                 
334,462.75$               48,000.00$                  284,462.75$       -$                        334,462.75$                 

IN-KIND CASH TOTAL Secured? (Y/N)
-$                            167,252.00$                167,252.00$       Yes
-$                            67,525.00$                  67,525.00$         Yes

OVERALL TOTALS

USFS Helena National Forest

Total should equal match listed above; do not include requested funds

Additional budget detail:

**For projects that include a maintenance request, it cannot exceed 10% of the total project cost.

OTHER REQUIREMENTS:

APPLICATION MATCHING CONTRIBUTIONS 

CONTRIBUTOR
USFWS Partners Program

***Match can include in-kind materials or labor. Justification for in-kind labor (e.g. hourly rates used) can be noted below. Do not use government salaries as match.

Pages 2 of 3 (Revised 11/14/2024)
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BUDGET TEMPLATE SHEET FOR FUTURE FISHERIES PROGRAM APPLICATIONS
-$                            15,000.00$                  15,000.00$         Yes
-$                            7,185.75$                    7,185.75$           Yes

7,500.00$                   20,000.00$                  27,500.00$         Yes
7,500.00$                   276,962.75$                284,462.75$       

IN-KIND CASH TOTAL Secured? (Y/N)
-$                            -$                            -$                    
-$                            -$                            -$                    
-$                            -$                            -$                    
-$                            -$                            -$                    
-$                            -$                            -$                    
-$                            -$                            -$                    
-$                            -$                            -$                    
-$                            -$                            -$                    
-$                            -$                            -$                    TOTALS

OTHER CONTRIBUTIONS
Total should equal other contributions listed above; these are funds not specically matched to the Future Fisheries application

CONTRIBUTOR

TOTALS

BBCTU
Potter Trust

BLM

Pages 3 of 3 (Revised 11/14/2024)
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Photos 1-2: Existing irrigation diversion on the Clearwater River near the Fishing Access 

Site just north of HWY 200. 
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Photo 3. Oblique view of Clearwater River diversion dam and project reach.   
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Future Fisheries Improvement Program 

Appendix: FWP Statement 

Project Title: Fish Passage and Structural Improvements at Clearwater Dam / Potter Diversion  

Please describe the potential impact of the project, including the priorities of the Fisheries Division and the 
importance to Montana’s anglers. 
 
This project has been a priority in the Blackfoot and Region 2 for nearly 2 decades as the Potter diversion 
dam acts as a partial barrier to upstream fish passage. The structure lies in the lower portion of the main 
stem Clearwater River ~ 3 miles upstream of the Blackfoot River confluence. The project high importance for 
native trout conservation work and recreational fisheries enhancement in the middle Blackfoot watershed.  
 
Documented fisheries impacts include obstruction of upstream passage at the diversion check structure, 
which is a 4-6 ft high permanent, channel-spanning dam built to send water down the adjacent irrigation 
ditch. Upstream movement of migratory cutthroat trout, rainbow trout x cutthroat trout hybrids, brown trout, 
and mountain whitefish from the Backfoot River has been documented in the reach as Blanchard Creek 
(spawning tributary) lies just upstream. In addition, genetic assignment has documented use by migratory 
bull trout moving upstream from the Blackfoot River to lakes in the Clearwater Chain.  

 

Name of FWP Biologist W. Ladd Knotek Date: 10/24/2024 

Please attach to the FFIP application and materials and submit according to listed deadlines. 
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