
FUTURE FISHERIES IMPROVEMENT PROGRAM GRANT APPLICATION 
All sections must be addressed, or the application will be considered invalid 

 

I. APPLICANT INFORMATION

A. Applicant Name: Big Blackfoot Chapter of Trout Unlimited

Mailing Address: PO Box 1

City: Ovando State: MT Zip: 59854 

Telephone: 406-240-4824 E-mail: ryen@montanatu.org 

B. Contact Person (if
different than applicant): Ryen Neudecker 

Address: Same as above

City: State: Zip: 

Telephone: E-mail:

C. Landowner and/or Lessee Name
(if different than applicant): Brad Schaeffer & USFS Helena National Forest 

Mailing Address: 551 10th Ln NE

City: Power State: MT Zip: 59468 

Telephone: 406-788-9473 E-mail: schaef487@hotmail.com 

II. PROJECT INFORMATION

A. Project Name: Poorman Creek Restoration Project Phase 3

River, stream, or lake: Poorman Creek

Location: Township: 13N Range: 8W Section: 17 
Latitude: Longitude:  Within project (decimal degrees) 

County: Lewis and Clark County 

B. Purpose of Project: (high level, focus on why the project is important)

The purpose of this project is to improve native trout habitat within an upper reach of Poorman 
Creek by restoring channel stability, aquatic habitat function, and riparian health while working in 
collaboration with several project partners and a private landowner who is committed to 
conservation in the Blackfoot River watershed. 
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 C. Brief Project Description (attach additional information to end of application). Please include the 
anticipated construction schedule: 

 

Poorman Creek is a third order tributary to the upper Blackfoot River and flows 14 miles through a 
mix of USFS and private land.  The stream supports populations of pure westslope cutthroat trout 
and bull trout, a species of special concern and a threatened species under the federal 
endangered species act.  Poorman Creek is a high priority tributary as ranked in “An Integrated 
Stream Restoration and Native Fish Conservation Strategy for 182 streams in the Blackfoot Basin” 
and is listed as critical bull trout habitat.  Poorman Creek has been the focus of several past 
projects funded through the Future Fisheries program, including fish passage, fish screening, 
stream restoration, placer mine restoration and water conservation.  From the headwaters to the 
mouth of the upper Blackfoot River, Poorman Creek has been identified as an impaired waterbody 
by MTDEQ and is listed for the following impairments: alteration of streamside vegetation, metals, 
flow regime modifications, and sediment.   
 
In the proposed project reach, historical watershed and land use disturbances, including placer 
mining are affecting the quality of aquatic and riparian habitat conditions. The stream suffers from 
entrenchment, lack of instream and riparian habitat, channel instability and chronic bank erosion.   
This project will restore a degraded reach of Poorman Creek and ensure connectivity with a 
functioning floodplain following natural channel design principles. Approximately 1,200 feet of 
channel will be restored through a variety of treatments including channel reconstruction or 
shaping, creating instream habitat through the creation of step pools, incorporating vegetated 
wood matrix and large woody debris structures.  Tailings piles are proposed to be removed from 
the floodplain, allowing the channel to access its floodplain. 
 

• Specific objectives include: reestablish floodplain connectivity and function; improve 
existing instream and riparian habitat for native trout by emulating reference reach 
conditions; correct chronic bank erosion issues and restore a self-maintaining stream 
system based on natural channel design principles and standards. 

 

 D. What was the cause of habitat degradation and how will the project correct the cause? 

  

 
Historic mining, channel manipulations and streamside vegetation removal have contributed to the 
bank erosion issues. The project design will restore the channel dimensions, pattern and profile 
along with implementing a riparian habitat restoration component to rectify the specific issues and 
their causes.   

 

 E. Length of stream or size of lake that will be treated (project extent): 1,200 
  Length/size of impact, if larger than project extent (e.g., stream miles opened):  
 

 F. Project Budget Summary: 
Grant Request (Dollars): $ 33,000 

Matching Dollars: $ 65,000 
Matching In-Kind Services:* $ 4,124.61 
*salaries of government employees are not considered matching contributions 

 

  Other Contributions (not used as match) $  
  Total Project Cost: $ 107,124.61 
   

 G. Attach itemized (line item) budget – see budget template 
 

 H. Attach project location map(s) that include: 

  

x Extent of the project, including context (relation to major landmark or town) 
 

 

x Indication of public and private property 
  

 Riparian buffer locations and widths (if applicable) and grazing locations 
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 I. Attach project plans: 

  

x Detailed sketches or plan views with the location and proposed restoration 
 

 

x Pre-project photographs (GPS location strongly recommended) 
  

 If water leasing or water salvage is involved, attach a supplemental questionnaire 
(https://myfwp.mt.gov/getRepositoryFile?objectID=36110) 

 

 J. Attach support letters or statements of (e.g., landowner consent, community or public support). For 
FWP statement, attach provided template. List any other project partners: 

  
 
Project partners include: Private Landowner, MTFWP, USFWS, USFS & BLM 
 

   

III. MAINTENANCE AND MONITORING (attach additional information to end of application): 

 A. 

 

A 20-year maintenance commitment is required*. Please confirm that you will ensure 
this protection and describe your approach. Attach any relevant maintenance plans.  
*If it is a water leasing project, describe the length of the agreement. 
 

 Yes    No 
 

  The landowner has committed to signing a 20-year maintenance commitment agreement.   
 

 B. 
Will grazing be part of or adjacent to the project? If so, describe or attach land management plans, 
including short term and long term grazing regimes. If the landowner is not the applicant, please 
describe their involvement in the project. If you want assistance with grazing plan development, note your need. 

  Grazing is not a component of this project reach. 
 

 C. 
Will the project be monitored to determine if goals were met? If so, what are the short-term and 
long-term plans to assess benefits and lessons learned? Were pre-project data collected? Will 
monitoring information be shared with FWP? 

  

The monitoring plan will include pre- and post-project data including:  photo points, as-built 
channel data, revegetation survival surveys, bank erosion hazard index data and upstream and 
downstream FWP surveys.  We will assess the project post-project to ensure that our project 
objectives are being met and if they are not, we will follow up appropriately. 
 

 

IV. PROJECT BENEFITS (attach additional information to end of application): 

 A. What species of fish will benefit from this project? 
 Westslope cutthroat trout, bull trout, and brown trout. 
   

 B. How will the project protect or enhance wild fish habitat? 

 

Wild trout populations in the Blackfoot River require cold, clean, complex and connected habitat.  
This project will improve instream habitat by reducing sedimentation, increasing pool complexity, 
and promoting a self-maintaining channel that will function hydrologically and be connected to a 
floodplain with a healthy riparian area. Addressing the chronic bank erosion issues through this 
reach will be important to improve water quality conditions. 

 

 C. What is the expected improvement to fish populations, both short term and long term? How might 
the project translate to angler success? 

X  
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This project is intended to address habitat issues affecting native trout populations.  The design 
approach is to mimic natural channel conditions that will allow the stream to be self-maintaining 
and build long term resilience. 

 

 D. Will the project increase public fishing opportunity for wild fish and, if so, how? Is public fishing 
allowed onsite? Is it allowed by permission? If not, describe how the public would benefit. 

 
 
Yes:  Public access is available upstream and downstream of the project reach as it is bordered on 
both ends by USFS land. 

 

 E. Aside from angling, what local or large-scale public benefits will be realized from this project? 

 

This project involves the continuation of the Blackfoot River Restoration program and the 
restoration of a native westslope cutthroat and bull trout stream.  Public benefits include:  1) 
expanding suitable habitat conditions for pure fluvial westslope cutthroat trout and fluvial bull trout 
populations, 2) improved water quality (temperature) on-site and downstream, and 3) contribute to 
the recovery of westslope cutthroat trout.  
 
Additionally, the Bull Trout Conservation Strategy lists the Poorman drainage as an important 
population that contributes to Blackfoot core bull trout population; the strategy identifies the main 
factor limiting recovery of bull trout as the lack of high-quality tributaries throughout the watershed. 
This project, in conjunction with the cumulative effects of other projects in the drainage, will benefit 
bull trout and work towards stability and recovery of the core population, which is in the public’s 
interest. Overall, this project is expected to increase trout abundance, which will enhance the 
public’s opportunity to enjoy quality angling experiences in the upper Blackfoot River watershed. 
The project will also support local economies contributing to the cold-water fishery of the Blackfoot 
River and will involve local contractors and consultants. 

 

 F. Will the project interfere with water or property rights of adjacent landowners? (explain): 
 No. 
 

 G. Will the project result in the development of commercial recreational use on the site (including paid 
access)? Explain: 

 No. 
 

 H. Is this project associated with the reclamation of past mining activity? 

  
Yes, the abandoned tailings piles that are adjacent to the project are impacting stream function. 

 
Each approved project applicant must enter into a written agreement with Montana Fish, Wildlife & 
Parks specifying terms and duration of the project. The applicant must obtain all applicable permits 
prior to project construction. A competitive bid process must be followed when using State funds. 
 
V. AUTHORIZING STATEMENT 

 
I (we) hereby declare that the information and all statements to this application are true, complete, and 
accurate to the best of my (our) knowledge and that the project or activity complies with rules of the 
Future Fisheries Improvement Program. 

Applicant Signature:  Date: 11/14/2024 
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BUDGET TEMPLATE SHEET FOR FUTURE FISHERIES PROGRAM APPLICATIONS

Survey 25 hrs $155.00 3,875.00$                   3,875.00             3,875.00$                     
Design 78 hrs $155.00 12,090.00$                 12,090.00           12,090.00$                   

Engineering 23 hrs $155.00 3,565.00$                   3,565.00             3,565.00$                     
Permitting 44 hrs $48.00 2,112.00$                   2,112.00             2,112.00$                     
Oversight 43 hrs $165.00 7,095.00$                   2,000.00                      5,095.00             7,095.00$                     

Project Mgmt 84 hrs $48.00 4,032.00$                   4,032.00             4,032.00$                     
Sub-Total 32,769.00$                 2,000.00$                    30,769.00$         -$                        32,769.00$                   

Mileage 1683 miles $0.67 1,127.61$                   1,127.61             1,127.61$                     
Per diem -$                            -$                              

Sub-Total 1,127.61$                   1,127.61$           -$                        1,127.61$                     

Pulp Wood 4 loads $2,000.00 8,000.00$                   5,000.00                      3,000.00             8,000.00$                     
Gravel 80 CY $15.00 1,200.00$                   1,200.00             1,200.00$                     
Transplants 25 Ea $100.00 2,500.00$                   2,500.00             2,500.00$                     
Willows 2940 Ea $1.50 4,410.00$                   1,000.00                      3,410.00             4,410.00$                     

Sub-Total 16,110.00$                 6,000.00$                    10,110.00$         -$                        16,110.00$                   

Develop access 
roads/staging 
areas 1 LS $3,000.00 3,000.00$                   3,000.00             3,000.00$                     
Water mgmt and 
diversion 1 LF $5,000.00 5,000.00$                   1,000.00                      4,000.00             5,000.00$                     
Salvage and 
transplant 
shrubs 25 EA $100.00 2,500.00$                   1,500.00                      1,000.00             2,500.00$                     
Furnish 
streambed/strea
mbank gravel 110 CY $6.00 660.00$                      660.00                660.00$                        
Construct VWM 
Type 2 bank 
treatments 129 LF $40.00 5,160.00$                   2,000.00                      3,160.00             5,160.00$                     

Tailings removal 
and floodplain 
grading 1131 CY $8.00 9,048.00$                   6,000.00                      3,048.00             9,048.00$                     

Both tables MUST be completed appropriately or the application will be invalid. Please see the example budget sheet for clarification.
GRANT REQUEST AND FUNDING

Work Items 
(Itemize by 
Category)

Unit 
Description*

Number of 
Units

PROJECT COSTS

Equipment,  Labor, and Mobilization

 Total Cost Cost/Unit
 Matching 

Contributions 
(Cash or In-

Kind)*** 

 FUTURE FISHERIES 
REQUEST  Total Funding 

 Other 
Contributions

(Funds not used as 
match) *Units = feet, hours, cubic yards, etc. Do not use lump sum unless necessary.

Travel

Personnel

Construction Materials

Pages 1 of 3 (Revised 11/15/2024)
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BUDGET TEMPLATE SHEET FOR FUTURE FISHERIES PROGRAM APPLICATIONS
Construct 
channel 
streambed 125 LF $50.00 6,250.00$                   3,000.00                      3,250.00             6,250.00$                     

Install large 
wood structures 4 EA $1,750.00 7,000.00$                   4,000.00                      3,000.00             7,000.00$                     
Install willow 
brush trenches 200 LF $5.00 1,000.00$                   1,000.00                      -                      1,000.00$                     

Install floodplain 
roughness 1 EA $1,500.00 1,500.00$                   500.00                         1,000.00             1,500.00$                     
Install channel 
step pools 3 EA $2,000.00 6,000.00$                   6,000.00                      -                      6,000.00$                     
Mobilization & 
GPS Set Up 1 LS $10,000.00 10,000.00$                 5,000.00                      5,000.00             10,000.00$                   

Sub-Total 57,118.00$                 25,000.00$                  27,118.00$         -$                        57,118.00$                   
107,124.61$               33,000.00$                  69,124.61$         -$                        107,124.61$                 

IN-KIND CASH TOTAL Secured? (Y/N)
-$                            25,000.00$                  25,000.00$         Yes
-$                            20,000.00$                  20,000.00$         Yes
-$                            20,000.00$                  20,000.00$         Yes

4,124.61$                   4,124.61$           Yes
-$                            -$                            -$                    

4,124.61$                   65,000.00$                  69,124.61$         

IN-KIND CASH TOTAL Secured? (Y/N)
-$                            -$                            -$                    

TOTALS

APPLICATION MATCHING CONTRIBUTIONS 

CONTRIBUTOR
USFWS Partners Program

***Match can include in-kind materials or labor. Justification for in-kind labor (e.g. hourly rates used) can be noted below. Do not use government salaries as match.

BBCTU
BLM

**For projects that include a maintenance request, it cannot exceed 10% of the total project cost.

Total should equal match listed above; do not include requested funds

Additional budget detail:

OTHER REQUIREMENTS:

OVERALL TOTALS

OTHER CONTRIBUTIONS
Total should equal other contributions listed above; these are funds not specically matched to the Future Fisheries application

CONTRIBUTOR

USFS Helena National Forest
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Photos depicting the existing conditions on Poorman Creek Phase 3 
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Future Fisheries Improvement Program 

Appendix: FWP Statement 

Project Title: Poorman Creek Phase 3  

Please describe the potential impact of the project, including the priorities of the Fisheries Division and the 
importance to Montana’s anglers. 
Poorman Creek supports a mixed fishery of westslope cutthroat trout, brown trout, brook trout, and bull trout. 
Poorman Creek is one of the highest priority tributaries in the upper Blackfoot River basin because of its 
significant native species value and its importance as a source of trout recruitment to the mainstem river. 
The Phase 3 project reach has been simplified and lacks high-quality pools characteristic of reference 
conditions elsewhere in the stream. This area has been heavily impacted by past land use that has 
contributed to a limited riparian corridor and excessive erosion.  The project design will be developed to 
directly address these issues.  
 
Brown trout and westslope cutthroat trout are the primary species inhabiting the project section. However, 
bull trout migrate to and from spawning areas in upper Poorman Creek and use this area for seasonal 
rearing opportunities and adult holding habitat. The project is expected to directly benefit the fishery through 
improved spawning conditions for westslope cutthroat trout and brown trout, and improved rearing and 
foraging opportunities for all trout species. Moreover, it will improve overall stream health by establishing 
proper channel morphology and improving riparian conditions. Implementation of the Phase 3 project is 
expected to increase trout abundance and enhance fishing opportunities within Poorman Creek while also 
increasing trout recruitment to the Blackfoot River.  This restoration effort will complement recently 
completed projects in Poorman Creek and contribute to FWP’s fisheries management objectives in the upper 
Blackfoot River watershed. 

 

Name of FWP Biologist Patrick Uthe Date: 11/8/24 

Please attach to the FFIP application and materials and submit according to listed deadlines. 
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