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FUTURE FISHERIES IMPROVEMENT PROGRAM GRANT APPLICATION 
All sections must be addressed, or the application will be considered invalid 

 

I. APPLICANT INFORMATION

A. Applicant Name: Trout Unlimited – Paul Parson

Mailing Address: 312 N. Higgins Ave. Suite 200

City: Missoula State: MT Zip: 59802 

Telephone: (406) 218-8635 E-mail: paul.parson@tu.org 

B. Contact Person (if
different than applicant): Same 

Address:

City: State: Zip: 

Telephone: E-mail:

C. Landowner and/or Lessee Name
(if different than applicant):       Amy Johnston Waller 

Mailing Address: 33075 Ninemile Road 

City: Huson State: MT Zip: 59846 

Telephone: (406) 314-7331 E-mail: amywmontana@gmail.com 

II. PROJECT INFORMATION

A. Project Name: Ninemile Creek Restoration – Phase 7

River, stream, or lake: Ninemile Creek

Location: Township: 17N Range: 24W Section: 25 & 36 
Latitude: 47.196748° Longitude:  -114.600415°  Within project (decimal degrees) 

County: Missoula 

B. Purpose of Project: (high level, focus on why the project is important)

The purpose of the project is to reclaim mining impacts, improving water quality on Ninemile Creek 
and reconnect a previously disconnected and damaged tributary along this reach of Ninemile 
Creek.  
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 C. Brief Project Description (attach additional information to end of application). Please include the 
anticipated construction schedule: 

 

 
Historic mining activity in the Ninemile Creek watershed significantly altered the landscape. 
Specific problems include piles of placer mine tailings that range from 12 to 40 feet tall, a lack of 
floodplain connectivity, and excessive erosion. Large settling ponds dot the landscape and riparian 
vegetation throughout the site is insufficient to maintain adequate bank stability, provide shade, 
and filter out sediments and other pollutants from the stream.  
 
The seventh and final phase of reclamation work along the mainstem of Ninemile Creek is 
approximately 17 miles upstream from its confluence with the Clark Fork River. The project will 
remove and regrade approximately 40,000 cubic yards of abandoned placer mine material, create 
3,500 feet of new stream channel and 15 acres of floodplain and wetland habitat. 
 
The 2025 construction schedule is as follows: 
 

• July – Site clearing, access road – haul route construction, channel diversion (fish 
salvage), alluvium and wood salvage. 

• August – New channel construction, floodplain grading, existing channel fill. 
• September – Floodplain shaping, vegetation transplant, wetland creation, 
• October – Willow trench and bank construction, floodplain roughness, grass seeding, 

channel activation and final site cleanup. 
• Spring 26 – Additional revegetation efforts, alder seeding. 

 
 

 D. What was the cause of habitat degradation and how will the project correct the cause? 

  

 
The cause of the habitat degradation was placer mining. The project will correct the damage 
through new channel, floodplain and wetland construction. 
 

 

 E. Length of stream or size of lake that will be treated (project extent): 3,500 feet 

  Length/size of impact, if larger than project extent (e.g., stream miles opened): 6.5 miles 
upstream 

 

 F. Project Budget Summary: 
Grant Request (Dollars): $ $56,300.00 

Matching Dollars: $ $60,025.00 
Matching In-Kind Services:* $  
*salaries of government employees are not considered matching contributions 

 

  Other Contributions (not used as match) $ $605,773.00 
  Total Project Cost: $ $722,098.00 
   

 G. Attach itemized (line item) budget – see budget template 
 

 H. Attach project location map(s) that include: 

  

x Extent of the project, including context (relation to major landmark or town) 
 

 

x Indication of public and private property 
  

 Riparian buffer locations and widths (if applicable) and grazing locations 
 

 I. Attach project plans: 
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x Detailed sketches or plan views with the location and proposed restoration 
 

 

x Pre-project photographs (GPS location strongly recommended) 
  

 If water leasing or water salvage is involved, attach a supplemental questionnaire 
(https://myfwp.mt.gov/getRepositoryFile?objectID=36110) 

 

 J. Attach support letters or statements of (e.g., landowner consent, community or public support). For 
FWP statement, attach provided template. List any other project partners: 

  Project partners include the landowners, FWP, DNRC, DEQ, Missoula County, Westslope Chapter 
of Trout Unlimited, Warriors and Quiet Waters and the Lolo National Forest. 

   

III. MAINTENANCE AND MONITORING (attach additional information to end of application): 

 A. 

 

A 20-year maintenance commitment is required*. Please confirm that you will ensure 
this protection and describe your approach. Attach any relevant maintenance plans.  
*If it is a water leasing project, describe the length of the agreement. 
 

 Yes    No 
 

  

Trout Unlimited continues to monitor the completed projects in the Ninemile Valley. In addition, the 
landowners are committed to maintaining the property for its ecological value and have worked 
with TU and project partners on previous phases of restoration. The finished restoration project will 
function as a natural riparian-stream corridor and similar to previous work on Ninemile Creek, 
maintenance should be minimal. 
 

 

 B. 
Will grazing be part of or adjacent to the project? If so, describe or attach land management plans, 
including short term and long-term grazing regimes. If the landowner is not the applicant, please 
describe their involvement in the project. If you want assistance with grazing plan development, note your need. 

  Grazing is not part of the project. Future grazing will not occur. 
 

 C. 
Will the project be monitored to determine if goals were met? If so, what are the short-term and 
long-term plans to assess benefits and lessons learned? Were pre-project data collected? Will 
monitoring information be shared with FWP? 

  

Yes, the project will be monitored to determine goals are met. Short-term plans include sediment 
reduction monitoring and vegetative success. Long term monitoring will include bank stability 
assessments, vegetative success and weed monitoring. 
 
Pre-project data was collected and includes photo points, high resolution drone imagery and BEHI 
surveys (Bank Erosion Hazard Index). Monitoring information can be shared with FWP. 
 
 

 

IV. PROJECT BENEFITS (attach additional information to end of application): 

 A. What species of fish will benefit from this project? 

 
Ninemile Creek hosts an assemblage of cutthroat, brook, rainbow and brown trout. Little Bear 
Creek has cutthroat trout. 
 

   

 B. How will the project protect or enhance wild fish habitat? 

X  
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This project will improve wild fish habitat through revegetation of the site, re-sloping of site 
topography and reconstruction of the stream channel.  Stream temperatures should decrease 
when ponded areas with maximum exposure to direct sunlight are removed.  Reclaiming the 
placer mining spoil piles on Ninemile Creek will help decrease sediment sources in the system and 
establish a functional floodplain and reconstructing the stream channel to proper slope and width-
depth ratios will help improve sediment transport, which will both improve fish and wildlife habitat 
in Little Bear Creek and Ninemile Creek.   
 
Baseline data collection efforts on Ninemile Creek show a lack of pools, gravels, large woody 
debris and complex habitat. Results on Ninemile Creek should closely mirror results from the 
previous Ninemile placer mine reclamation projects, where post-project measurements showed an 
increase in pool frequency and depth, floodplain connectivity, substrate diversity, woody debris 
and vegetation. 
 

 

 C. What is the expected improvement to fish populations, both short term and long term? How might 
the project translate to angler success? 

 

Fish populations are expected to improve. Current conditions through this reach of Ninemile are 
very poor for spawning and rearing. The current state of the incised, confined channel, limits 
spawning gravels, pools and large woody debris. 
 
With proper construction, the new channel and floodplain will allow for spawning gravels and large 
wood to accumulate. Spawning and rearing are expected to increase, providing both short term 
and long-term increases in populations. TU and project partners are confident that this project will 
mirror results of completed reclamation projects which showed improvements in fish populations. 
 
Angler success will improve not only in Ninemile Creek but also in the Middle Clark Fork basin. 
Restored reaches of Ninemile Creek are seeing an increase in trout from the Clark Fork for 
spawning. 
 

 

 D. Will the project increase public fishing opportunity for wild fish and, if so, how? Is public fishing 
allowed onsite? Is it allowed by permission? If not, describe how the public would benefit. 

 

Yes the project will increase public fishing opportunity for wild fish by improving habitat and 
spawning along this reach. Public fishing is allowed through this reach of Ninemile Creek with 
access from USFS lands, just upstream. 
 

 

 E. Aside from angling, what local or large-scale public benefits will be realized from this project? 

 

 
This project will improve water quality through surface runoff control, improved hydrology, and 
mine pile removal, which will directly benefit downstream water users and the community adjacent 
to the Lolo National Forest.  Improved fishing will benefit anglers and improved wildlife habitat in 
the watershed for deer, elk, moose, grouse, and small game will improve public hunting.  
 

 

 F. Will the project interfere with water or property rights of adjacent landowners? (explain): 

 No. 
 

 

 G. Will the project result in the development of commercial recreational use on the site (including paid 
access)? Explain: 

 No. This project will not have commercial recreational use. 
 

 

 H. Is this project associated with the reclamation of past mining activity? 
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Yes, the cause of degradation on this project site is due to historic placer mining. 
 
 

 
Each approved project applicant must enter into a written agreement with Montana Fish, Wildlife & 
Parks specifying terms and duration of the project. The applicant must obtain all applicable permits 
prior to project construction. A competitive bid process must be followed when using State funds. 
 
V. AUTHORIZING STATEMENT 

 
I (we) hereby declare that the information and all statements to this application are true, complete, and 
accurate to the best of my (our) knowledge and that the project or activity complies with rules of the 
Future Fisheries Improvement Program. 

Applicant Signature:  Date:  
 
Submittal: Applications must be signed and received on or before November 15 and May 15 to be 
considered for the subsequent funding period. Late or incomplete applications will be rejected. 
 

Mail to: FWP Future Fisheries Email: Future Fisheries Coordinator 
 Fish Habitat Bureau  FWPFFIP@mt.gov 
 PO Box 200701  (electronic submissions must be signed) 
 Helena, MT 59620-0701  For files over 10MB, use https://transfer.mt.gov and send 

to mmcgree@mt.gov  
 

 

05/15/2025
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BUDGET TEMPLATE SHEET FOR FUTURE FISHERIES PROGRAM APPLICATIONS

Survey 40 hours  $             150.00  $                   6,000.00                   6,000.00  $                     6,000.00 
Design 1 Each  $        25,000.00  $                 25,000.00                 25,000.00  $                   25,000.00 

Engineering  $                             -                               -    $                               -   
Permitting 1 Each  $          5,000.00  $                   5,000.00                   5,000.00  $                     5,000.00 
Oversight 420 hours  $               90.00  $                 37,800.00                 37,800.00  $                   37,800.00 

Maintenance**  $                             -    $                               -   
 Sub-Total  $                 73,800.00  $                              -    $                     -    $             73,800.00  $                   73,800.00 

Mileage 3500 miles  $                 0.70  $                   2,450.00                   2,450.00  $                     2,450.00 
Per diem 50 days  $               86.00  $                   4,300.00                   4,300.00  $                     4,300.00 

 Sub-Total  $                   6,750.00  $                     -    $               6,750.00  $                     6,750.00 

Willow Cuttings 47,750 each  $                 1.10  $                 52,525.00                     30,000.00             22,525.00  $                   52,525.00 
Nursery - Native Plants 250 Each  $                 5.00  $                   1,250.00                       1,250.00  $                     1,250.00 
Native Grass Seed 240 Pounds  $               15.00  $                   3,600.00                       3,600.00  $                     3,600.00 

 $                             -    $                               -   
 $                             -    $                               -   
 $                             -    $                               -   
 $                             -    $                               -   
 $                             -    $                               -   

 Sub-Total  $                 57,375.00  $                 34,850.00  $         22,525.00  $                         -    $                   57,375.00 

MOBILIZATION, BONDING, DIRECT EXPENSES 1 LS  $     47,500.00  $                 47,500.00                 47,500.00  $                   47,500.00 
CLEAR AND GRUB 1 LS  $       8,000.00  $                   8,000.00                   8,000.00  $                     8,000.00 
CONSTRUCT AND DECOMMISSION CLEARWATER 
DIVERSIONS 2 EA  $       3,500.00  $                   7,000.00                   7,000.00  $                     7,000.00 
SALVAGE, PRESERVE AND TRANSPLANT EXISTING 
VEGETATION 1.3 AC  $       5,000.00  $                   6,500.00                   6,500.00  $                     6,500.00 
IMPROVE AND DECOMMISSION ROADS AND 
STAGING AREAS 1 LS  $       6,000.00  $                   6,000.00                   6,000.00  $                     6,000.00 
SALVAGE  AND SOURCE  ALLUVIUM AND 
CATEGORY 1 ROCK 6025 CY  $              3.00  $                 18,075.00                 18,075.00  $                   18,075.00 
COLLECT AND PROCESS WOOD 6000 EA  $              2.00  $                 12,000.00             12,000.00  $                   12,000.00 
EXCAVATE, HAUL AND PLACE FLOODPLAIN 
BACKFILL 42240 CY  $              4.00  $               168,960.00               168,960.00  $                 168,960.00 
CONSTRUCT CHANNEL STREAMBED 3765 LF  $            30.00  $               112,950.00               112,950.00  $                 112,950.00 
CONSTRUCT LARGE WOOD STRUCTURES 17 EA  $       1,500.00  $                 25,500.00             25,500.00  $                   25,500.00 
CONSTRUCT VEGETATED WOOD MATRIX TYPE 1 2389 LF  $            22.00  $                 52,558.00                 52,558.00  $                   52,558.00 
CONSTRUCT VEGETATED WOOD MATRIX TYPE 2 2290 LF  $            28.00  $                 64,120.00                 64,120.00  $                   64,120.00 
CONSTRUCT VEGETATED WOOD MATRIX TYPE 3 772 LF  $              5.00  $                   3,860.00                   3,860.00  $                     3,860.00 
INSTALL WILDLIFE SNAGS 56 EA  $          200.00  $                 11,200.00                 11,200.00  $                   11,200.00 
INSTALL VEGETATED BRUSH TRENCH 2300 LF  $              5.00  $                 11,500.00                 11,500.00  $                   11,500.00 
INSTALL LOG STEP POOLS 2 EA  $       3,500.00  $                   7,000.00                   7,000.00  $                     7,000.00 
INSTALL FLOODPLAIN ROUGHNESS AND WOODY 
DEBRIS 14.3 AC  $       1,500.00  $                 21,450.00                     21,450.00  $                   21,450.00 

 $                             -    $                               -   
 $                             -    $                               -   
 $                             -    $                               -   

Both tables MUST be completed appropriately or the application will be invalid. Please see the example budget sheet for clarification.
GRANT REQUEST AND FUNDING

Work Items (Itemize by Category) Unit 
Description*

Number of 
Units

PROJECT COSTS

Equipment,  Labor, and Mobilization

 Total Cost  Cost/Unit  Matching 
Contributions 
(Cash or In-

 FUTURE FISHERIES 
REQUEST  Total Funding 

 Other 
Contributions

(Funds not used as *Units = feet, hours, cubic yards, etc. Do not use lump sum unless necessary.

Travel

Personnel

Construction Materials

Pages 1 of 2 (Revised 5/16/2025)
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BUDGET TEMPLATE SHEET FOR FUTURE FISHERIES PROGRAM APPLICATIONS
 Sub-Total  $               584,173.00  $                 21,450.00  $         37,500.00  $           525,223.00  $                 584,173.00 

 $               722,098.00  $                 56,300.00  $         60,025.00  $           605,773.00  $                 722,098.00 

IN-KIND  CASH  TOTAL  Secured? (Y/N) 
                    60,025.00  $         60,025.00 Y

 $                             -    $                              -    $                     -   
 $                             -    $                              -    $                     -   
 $                             -    $                              -    $                     -   
 $                             -    $                              -    $                     -   
 $                             -    $                              -    $                     -   
 $                             -    $                              -    $                     -   
 $                             -    $                              -    $                     -   
 $                             -    $                 60,025.00  $         60,025.00 

IN-KIND  CASH  TOTAL  Secured? (Y/N) 
 $                             -    $               250,800.00  $       250,800.00 y
 $                             -    $               280,000.00  $       280,000.00 y
 $                 25,000.00  $                 15,000.00  $         40,000.00 y
 $                             -    $                 34,973.00  $         34,973.00 y
 $                             -    $                              -    $                     -   
 $                             -    $                              -    $                     -   
 $                             -    $                              -    $                     -   
 $                             -    $                              -    $                     -   
 $                 25,000.00  $               580,773.00  $       605,773.00 

Montana DNRC/Missoula County

***Match can include in-kind materials or labor. Justification for in-kind labor (e.g. hourly rates used) can be noted below. Do not use government salaries as match.

APPLICATION MATCHING CONTRIBUTIONS 

CONTRIBUTOR

**For projects that include a maintenance request, it cannot exceed 10% of the total project cost.

OTHER CONTRIBUTIONS
Total should equal other contributions listed above; these are funds not specically matched to the Future Fisheries application

CONTRIBUTOR
Montana DEQ

TOTALS

OTHER REQUIREMENTS:

Total should equal match listed above; do not include requested funds

Additional budget detail: Landowner in-kind donation of merchantable timber, riparian vegetation and stream substrate.

TOTALS

Landowner
Lolo National Forest

OVERALL TOTALS

Lolo National Forest
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Future Fisheries Improvement Program 

c/o Michelle McGree 

Montana Fish, Wildlife & Parks 

P.O. Box 200701 

1420 E. 6th Avenue 

Helena, MT 59620-0701 

 

Dear Panel Members, 

 

On behalf of Warriors & Quiet Waters (WQW), I am pleased to offer our full support for Trout 

Unlimited’s Upper Ninemile Creek reclamation project, currently under consideration for 

funding through the FWP Future Fisheries Improvement Program. 

 

This collaborative project—bringing together Trout Unlimited, the Department of 

Environmental Quality, the Department of Natural Resources and Conservation, the U.S. Forest 

Service, and private landowners—seeks to address the legacy impacts of historical mining in the 

Ninemile Creek watershed. These impacts include degraded water quality, disrupted stream 

geomorphology, and altered hydrologic function. 

 

For the past five years, WQW has actively participated in volunteer efforts supporting this 

restoration work. Our veteran volunteers have contributed to fish salvage operations during 

stream channel diversions, invasive weed removal, and fence deconstruction. Additionally, 

WQW participants have had the opportunity to experience the positive results of this 

restoration firsthand by fishing in the rehabilitated reaches of Ninemile Creek. 

 

We strongly believe that this project not only restores critical aquatic habitat but also 

contributes to the broader goal of healing—both ecological and human. We commend the 

collaborative efforts of all partners involved and urge your favorable consideration of this grant 

application. 

 

Sincerely, 

 

 

Mike Powell 

Chief Operating Officer 

Ninemile Creek Restoration Phase 7 024-2025



Ninemile Creek Restoration Phase 7 024-2025



 

LOLO NATL FOREST 
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