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FUTURE FISHERIES IMPROVEMENT PROGRAM GRANT APPLICATION 
All sections must be addressed, or the application will be considered invalid 

 

I. APPLICANT INFORMATION

A. Applicant Name: Big Blackfoot Chapter of Trout Unlimited

Mailing Address: PO Box 1

City: Ovando State: MT Zip: 59854 

Telephone: 406-240-4824 E-mail: ryen@montanatu.org 

B. Contact Person (if
different than applicant): Ryen Neudecker 

Address: Same as above

City: State: Zip: 

Telephone: E-mail:

C. Landowner and/or Lessee Name
(if different than applicant):      Cottonwood Ranch-Mark Bretz 

Mailing Address: 2930 Stockyard Ln

City: Missoula State: MT Zip: 59808 

Telephone: 406-880-1088 E-mail:

II. PROJECT INFORMATION

A. Project Name: Cottonwood Creek Restoration Project Phase 1

River, stream, or lake: Cottonwood Creek

Location: Township: 13N Range: 11W Section: 33 
Latitude: 46.8349891 Longitude:  -112.9984564  Within project (decimal degrees) 

County: Powell 

B. Purpose of Project: (high level, focus on why the project is important)

The purpose of this project is to address several limiting factors impacting lower Cottonwood 
Creek and improve westslope cutthroat trout habitat by restoring channel stability, aquatic habitat 
function, fish passage, instream flows and riparian health while working in collaboration with 
several project partners and a private landowner who is committed to conservation in the Blackfoot 
River watershed. 
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 C. Brief Project Description (attach additional information to end of application). Please include the 
anticipated construction schedule: 
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Cottonwood Creek is an important native trout tributary in the Douglas Creek, Nevada Creek and 
middle Blackfoot River watershed and flows 18 miles through BLM and private land. Supporting 
populations of westslope cutthroat trout in its upper reaches and listed by Montana DEQ as 
impaired for sedimentation/siltation, temperature and flow regime modification, the project has 
been identified as a priority project. Through initial assessment and monitoring work, the Blackfoot 
Restoration team has identified opportunities to improve instream, riparian and uplands conditions 
along with restoring fish passage and instream flows, all in collaboration and balance with ranch 
management and production goals.  
 
Within this initial phase of restoration work on Cottonwood Creek, we are proposing to implement 
a restoration project on 3,700 feet of channel (phase one) that is tied in with the bigger picture 
goals and objectives designed to address limiting factors and restore resilience to Cottonwood 
Creek. Limiting factors identified within the proposed project reach include bank erosion, channel 
dewatering and lack of channel maintenance flows, channel entrenchment and floodplain 
disconnection, habitat degradation and inhibited fish movement, irrigation ditch losses and fish 
losses, historic grazing pressure and vegetation conversion and unsuitable water temperatures.   
 
The design approach aims to work with, rather than against the natural riverine processes and 
historical conditions were determined based on analysis of LiDAR data and historical aerial 
imagery. The design emulates these natural conditions by incorporating wood structures and 
shaping the channel to encourage pool formation and overall aquatic habitat complexity, aligning 
the channel through historical meanders and integrates dense plantings of willows, while 
incorporating floodplain treatments that will set the stage for natural cottonwood regeneration. 
 
Specific objectives include: restoring channel maintenance and minimum instream low flows; 
reducing channel entrenchment and floodplain disconnection;  addressing chronic bank erosion; 
increasing the distribution and availability of complex instream habitat; elimination of water 
withdrawals and fish entrainment; reducing grazing pressure; and expanding the width and 
functionality of riparian habitat conditions to improve bank stability, floodplain function and improve 
water temperatures. The desired riparian condition is one dominated by riparian shrubs and a 
patchy mosaic of cottonwood galleries. The design includes willow brush trenches along the 
stream banks and throughout the floodplain and microsites will be created to encourage the 
colonization from upstream and surrounding seed sources from cottonwood, willow and other 
native species. Disturbing the root system of the existing cottonwood overstory will also propagate 
new seedlings. Recruitment and establishment of cottonwoods have been suppressed by past 
grazing practices in the floodplain and the proposed grazing management plan and exclosure will 
allow for existing cottonwood saplings to mature, which in turn, will result in the long-term 
recruitment of large wood to the stream channel. The grazing management plan goal is to allow 
the riparian area to establish and stream banks to stabilize following restoration work and involves 
a two-stage approach involving 1) recovery and stabilization and 2) management and monitoring.  
 
Our collaborative efforts on Cottonwood include further stream reaches which will be presented in 
future applications. One important aspect of our proposed work throughout the drainage is an 
instream water lease and irrigation consolidation project where we will eliminate multiple irrigation 
diversions and the ranch will irrigate from one point of diversion.  Minimum instream flows will also 
be secured through a water lease and one of the irrigation diversions that is proposed to be 
eliminated is in the proposed project reach phase 1. 
 
Community richness and population densities of fishes in the main stem Blackfoot River closely 
reflect the quality of nearby tributaries making the broad level, systematic restoration program 
across the entire watershed fundamental to the success in recovering native trout all while working 
in collaboration with private, state and federal partners.  This project will continue our efforts and 
provide new opportunities to educate communities about water quality and encourage new 
projects and partnerships. 
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 D. What was the cause of habitat degradation and how will the project correct the cause? 

  

 
Historic channel manipulations and streamside vegetation removal have contributed to the bank 
erosion issues and the existing irrigation diversions create partial fish passage barriers and 
instream flow limitations. The project design includes both active and passive techniques to rectify 
the specific issues and their causes.   

 

 E. Length of stream or size of lake that will be treated (project extent): 3,700 ft 
  Length/size of impact, if larger than project extent (e.g., stream miles opened):  
 

 F. Project Budget Summary: 
Grant Request (Dollars): $ 74,500 

Matching Dollars: $ 403,364.90 
Matching In-Kind Services:* $ 57,800 
*salaries of government employees are not considered matching contributions 

 

  Other Contributions (not used as match) $  
  Total Project Cost: $ 529,664.90 
   

 G. Attach itemized (line item) budget – see budget template 
 

 H. Attach project location map(s) that include: 

  

x Extent of the project, including context (relation to major landmark or town) 
 

 

x Indication of public and private property 
  

 Riparian buffer locations and widths (if applicable) and grazing locations 
 

 I. Attach project plans: 

  

x Detailed sketches or plan views with the location and proposed restoration 
 

 

x Pre-project photographs (GPS location strongly recommended) 
  

 If water leasing or water salvage is involved, attach a supplemental questionnaire 
(https://myfwp.mt.gov/getRepositoryFile?objectID=36110) 

 

 J. Attach support letters or statements of (e.g., landowner consent, community or public support). For 
FWP statement, attach provided template. List any other project partners: 

   
Project partners include: MTFWP, USFWS, Trout Unlimited, BLM and Blackfoot Challenge 

   

III. MAINTENANCE AND MONITORING (attach additional information to end of application): 

 A. 

 

A 20-year maintenance commitment is required*. Please confirm that you will ensure 
this protection and describe your approach. Attach any relevant maintenance plans.  
*If it is a water leasing project, describe the length of the agreement. 
 

 Yes    No 
 

  The landowner will sign a 20-year maintenance commitment agreement.  The entire project is on 
private land. 

 

 B. 
Will grazing be part of or adjacent to the project? If so, describe or attach land management plans, 
including short term and long-term grazing regimes. If the landowner is not the applicant, please 
describe their involvement in the project. If you want assistance with grazing plan development, note your need. 

  
Yes, there will be a grazing plan as part of the project.  For now, a riparian exclusion is planned 
with a grazing management plan under development that incorporates healthy utilization of 
surrounding upland and riparian habitat through development of off-site water. 

 

X  
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 C. 
Will the project be monitored to determine if goals were met? If so, what are the short-term and 
long-term plans to assess benefits and lessons learned? Were pre-project data collected? Will 
monitoring information be shared with FWP? 

  

The monitoring plan will include pre- and post-project data including photo points, as-built channel 
data, revegetation survival surveys, bank erosion hazard index data and FWP surveyed the project 
reach to assess the fisheries population in 2022.  We will assess the project post-project to ensure 
that our project objectives are being met and if they are not, we will follow up appropriately. 
 

 

IV. PROJECT BENEFITS (attach additional information to end of application): 

 A. What species of fish will benefit from this project? 

 Westslope cutthroat trout 
   

 B. How will the project protect or enhance wild fish habitat? 

 

The proposed reach along Cottonwood Creek lacks high-quality habitat.  By addressing bank 
erosion issues, improper channel dimensions, lack of floodplain connection and riparian function 
we anticipate a dramatic improvement in instream and riparian habitat conditions. This will 
increase habitat capacity for trout, which is expected to lead to increased downstream recruitment 
to sections of lower Nevada Creek and the Blackfoot River.  An important piece of this project 
involves upgrading existing irrigation diversions along with a water lease (part of a larger project) 
which is important to restore fish passage. 

 

 C. What is the expected improvement to fish populations, both short term and long term? How might 
the project translate to angler success? 

 

This project is anticipated to expand the distribution of westslope cutthroat trout and to provide 
trout fishing opportunities in an area that is currently unsuitable for trout. Longer term benefits from 
additional projects and comprehensive restoration are expected to reestablish a migratory 
component of the cutthroat population, providing fish for anglers in a Nevada Creek and the 
Blackfoot River. 

 

 D. Will the project increase public fishing opportunity for wild fish and, if so, how? Is public fishing 
allowed onsite? Is it allowed by permission? If not, describe how the public would benefit. 

 

 
Yes: Public access is available on upstream public land reaches as well as at bridge access 
points.  Landowners request permission prior to accessing their property.  Due to the monitoring 
data from similar projects, we have seen a significant increase in the number of trout and thus we 
anticipate adding close to one mile of fishable habitat on Cottonwood Creek.  The project is also 
expected to increase trout recruitment to publicly accessible sections of lower Nevada Creek and 
the Blackfoot River. Increased trout production in this phase will contribute to improved fishing 
opportunities within adjacent reaches that are more easily accessible by the public. 

 

 E. Aside from angling, what local or large-scale public benefits will be realized from this project? 

 

 
This project involves the continuation of the Blackfoot River Restoration program and the 
restoration of an important tributary.  Public benefits include: 1) expanding suitable habitat 
conditions for pure westslope cutthroat trout, 2) improved water quality conditions in Cottonwood 
Creek and the Nevada Creek watershed, and 3) increased trout recruitment.  The project will also 
support local economies contributing to the cold-water fishery of the Blackfoot River and will 
involve local contractors and consultants. 

 

 F. Will the project interfere with water or property rights of adjacent landowners? (explain): 
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 No. 
 

 G. Will the project result in the development of commercial recreational use on the site (including paid 
access)? Explain: 

 No. 
 

 H. Is this project associated with the reclamation of past mining activity? 

  
No. 

 
Each approved project applicant must enter into a written agreement with Montana Fish, Wildlife & 
Parks specifying terms and duration of the project. The applicant must obtain all applicable permits 
prior to project construction. A competitive bid process must be followed when using State funds. 
 
V. AUTHORIZING STATEMENT 

 
I (we) hereby declare that the information and all statements to this application are true, complete, and 
accurate to the best of my (our) knowledge and that the project or activity complies with rules of the 
Future Fisheries Improvement Program. 

Applicant Signature:  Date: 05/11/2026 
 
Submittal: Applications must be signed and received on or before November 15 and May 15 to be 
considered for the subsequent funding period. Late or incomplete applications will be rejected. 
 

Mail to: FWP Future Fisheries Email: Future Fisheries Coordinator 
 Fish Habitat Bureau  FWPFFIP@mt.gov 
 PO Box 200701  (electronic submissions must be signed) 
 Helena, MT 59620-0701  For files over 10MB, use https://transfer.mt.gov and send 

to mmcgree@mt.gov  
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BUDGET TEMPLATE SHEET FOR FUTURE FISHERIES PROGRAM APPLICATIONS

Survey 77 hrs $155.00 11,935.00$             11,935.00           11,935.00$     
Design 139 hrs $155.00 21,545.00$             21,545.00           21,545.00$     

Engineering 106 hrs $155.00 16,430.00$             16,430.00           16,430.00$     
Permitting 58 hrs $48.00 2,784.00$               2,784.00             2,784.00$       
Oversight 120 hrs $165.00 19,800.00$             19,800.00           19,800.00$     

Project Mgmt 159 hrs $48.00 7,632.00$               7,632.00             7,632.00$       
Sub-Total 80,126.00$             -$                   80,126.00$         -$                        80,126.00$     

Mileage 2347 miles $0.70 1,642.90$               1,642.90             1,642.90$       
Per diem -$                        -$                

Sub-Total 1,642.90$               1,642.90$           -$                        1,642.90$       

Pulp Wood 6 loads $3,000.00 18,000.00$             18,000.00           18,000.00$     
Sods 20,400 sq ft $0.80 16,320.00$             16,320.00           16,320.00$     
Gravel 1250 CY $15.00 18,750.00$             18,750.00           18,750.00$     
Fill 2000 CY $5.00 10,000.00$             10,000.00           10,000.00$     
Transplants 50 Ea $100.00 5,000.00$               5,000.00             5,000.00$       
Willows 16100 Ea $1.50 24,150.00$             3,000.00             21,150.00           24,150.00$     
Stock tanks 10 Ea $6,000.00 60,000.00$             60,000.00           60,000.00$     

Sub-Total 152,220.00$           3,000.00$           149,220.00$       -$                        152,220.00$   

Furnish and 
install sod 20,400 Sq Ft $0.75 15,300.00$             3,000.00             12,300.00           15,300.00$     
Decommission 
Diversion 1 1 LS $3,000.00 3,000.00$               1,000.00             2,000.00             3,000.00$       
Decommission 
Diversion 2 1 LS $3,500.00 3,500.00$               1,000.00             2,500.00             3,500.00$       
Process wood 
onsite 1 EA $5,000.00 5,000.00$               2,000.00             3,000.00             5,000.00$       
Furnish 
streambed/strea
mbank fill 2000 CY $6.00 12,000.00$             2,000.00             10,000.00           12,000.00$     
Construct VWM 
Type 2 bank 
treatments 2050 LF $28.00 57,400.00$             15,000.00           42,400.00           57,400.00$     
Install large 
wood structures 16 EA $1,500.00 24,000.00$             5,000.00             19,000.00           24,000.00$     

*Units = feet, hours, cubic yards, etc. Do not use lump sum unless necessary.

Travel

Personnel

Construction Materials

Unit 
Description*

Number of 
Units  Total Cost Cost/Unit

 Matching 
Contributions 
(Cash or In-

Kind)*** 

 FUTURE 
FISHERIES 
REQUEST 

 Total Funding 

 Other 
Contributions

(Funds not used as 
match) 

PROJECT COSTS

Equipment,  Labor, and Mobilization

Both tables MUST be completed appropriately or the application will be invalid. Please see the example budget sheet for clarification.
GRANT REQUEST AND FUNDING

Work Items 
(Itemize by 
Category)

Pages 1 of 3 (Revised 5/18/2026)
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BUDGET TEMPLATE SHEET FOR FUTURE FISHERIES PROGRAM APPLICATIONS
Construct 
channel 
streambed 
(Reach 1) 1100 LF $28.00 30,800.00$             6,800.00             24,000.00           30,800.00$     
Reconstruct 
Channel Reach 
2 2200 LF $40.00 88,000.00$             22,000.00           66,000.00           88,000.00$     
Install willow 
brush trenches 200 LF $5.00 1,000.00$               200.00                800.00                1,000.00$       
Livestock 
crossing/water 
gap 1 EA $1,500.00 1,500.00$               500.00                1,000.00             1,500.00$       
Load, haul and 
place fill in repos 
and ditches 2000 CY $6.00 12,000.00$             12,000.00           12,000.00$     
Electric Fencing 15840 FT $1.40 22,176.00$             2,000.00             20,176.00           22,176.00$     
Mobilization & 
GPS Set Up 1 LS $20,000.00 20,000.00$             5,000.00             15,000.00           20,000.00$     

Sub-Total 295,676.00$           71,500.00$         230,176.00$       -$                        295,676.00$   

529,664.90$           74,500.00$         461,164.90$       -$                        529,664.90$   

IN-KIND CASH TOTAL Secured? (Y/N)
-$                        150,000.00$       150,000.00$       Yes
-$                        98,312.85$         98,312.85$         Yes
-$                        59,400.00$         59,400.00$         Yes
-$                        31,311.05$         31,311.05$         Yes

57,800.00$             64,341.00$         122,141.00$       Yes
-$                        -$                   -$                    

57,800.00$             403,364.90$       461,164.90$       

OVERALL TOTALS

OTHER REQUIREMENTS:

OTHER CONTRIBUTIONS
Total should equal other contributions listed above; these are funds not specically matched to the Future Fisheries application

Total should equal match listed above; do not include requested funds

Additional budget detail:

DEQ 319 Grant Program

TOTALS

APPLICATION MATCHING CONTRIBUTIONS 
CONTRIBUTOR
USFWS Partners Program

***Match can include in-kind materials or labor. Justification for in-kind labor (e.g. hourly rates used) can be noted below. Do not use government salaries as 
match.

BBCTU
Landowner

BLM

**For projects that include a maintenance request, it cannot exceed 10% of the total project cost.

Pages 2 of 3 (Revised 5/18/2026)
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BUDGET TEMPLATE SHEET FOR FUTURE FISHERIES PROGRAM APPLICATIONS
IN-KIND CASH TOTAL Secured? (Y/N)

-$                        -$                   -$                    
-$                        -$                   -$                    
-$                        -$                   -$                    
-$                        -$                   -$                    
-$                        -$                   -$                    
-$                        -$                   -$                    
-$                        -$                   -$                    
-$                        -$                   -$                    
-$                        -$                   -$                    

CONTRIBUTOR

TOTALS

Pages 3 of 3 (Revised 5/18/2026)

014-2026_Lower Cottonwood Creek Stream Restoration



 

 

 

 
United States Department of the Interior 

 
FISH AND WILDLIFE SERVICE 

Partners for Fish and Wildlife Program 
Upsata Lake, 196 Lower Lake Side Lane 

P.O. Box 66 
Ovando, MT 59854 

   

           
May 13, 2026 

 
Montana Fish, Wildlife and Parks 
Attn: Michelle McGree 
1420 East 6th Ave. 
Helena, MT 59620 
 
RE: Support for the Big Blackfoot Chapter of Trout Unlimited Application to Future Fisheries 
for the Cottonwood Creek Phase 1 Restoration Project 
 
Dear Future Fisheries Panel: 
  
The U.S. Fish and Wildlife Service (Service) strongly endorses projects that support our mission 
to conserve and manage federal trust and at-risk species, including westslope cutthroat trout 
(Oncorhynchus clarkii lewisi), such as the proposal submitted by the Big Blackfoot Chapter of 
Trout Unlimited (BBCTU) for the Cottonwood Creek Phase 1 Restoration Project. Cottonwood 
Creek supports pure populations of resident westslope cutthroat trout and is an important native 
trout tributary to the Douglas Creek, Nevada Creek and the middle Blackfoot River watershed. 
This project is part of a broader effort to improve habitat for westslope cutthroat trout along an 
eight-mile reach of Cottonwood Creek. This phase will focus on restoring instream and riparian 
habitats and on reducing bank erosion and sediment inputs into downstream reaches.  

The Service’s Partners for Fish and Wildlife Program has a long history of working with private 
landowners, BBCTU, and other partners collaborating to restore the native trout fisheries in the 
Blackfoot Watershed. The funding through this grant will advance BBCTU and the Service’s 
efforts to address large-landscape conservation issues with a locally led collaborative and 
inclusive approach. We are excited to support the BBCTU proposal and to continue to work in 
this landscape.  

We urge the Future Fisheries Panel to provide funding for this collaborative effort. If you have 
any questions regarding this letter of support, please contact me at (406) 351-3078 or by email at 
rebecca_reeves@fws.gov. Thank you for considering this request.  

Sincerely, 
 
 
 
Rebecca Reeves 
Partners for Fish and Wildlife 
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Existing Conditions on Cottonwood Creek Phase 1-Restoration Project 
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Cottonwood overstory and unscreened irrigation diversion that will be retired. 
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