Private Land/Public Wildlife Council

Meeting Summary

Helena, MT

September 11-12, 2007

Council Members Present:  Land Tawney, Chair; Dick Iversen; Rick Miller; Linsay Giem; Kathy Hadley; brett Todd; Representative John Ward; Max McDonald; Senator Lane Larson; Jamie Byrne; Gordon Haugen; Donna McDonald; Doug Schott;  Absent: Mike Penfold; Dan Vermillion;

FWP Staff Present:  Jeff Hagener, Director; Alan Charles, Coordinator, Landowner/Sportsman Relations; Joe Weigand, Landowner/Wildlife Resource Specialist; Ken McDonald, Wildlife Division Administrator;

Other Attendees:  Jay Bodner, MSGA; Craig Sharpe, MWF; Mac Minard, MOGA; Jean Johnson; Larry Copenhaver, MWF; Stan Frasier;  Brian Kahn, meeting facilitator;    

I. Welcome & Introduction:  Council Chairman Land Tawney welcomed the Council, and Council members introduced themselves and gave brief background information.

II.  FWP Problem Statement – Jeff Hagner, FWP Director:  Jeff Hagener welcomed Council members and discussed with them what FWP views as one of the most important problems facing Montana, as it relates to the Council’s charge. (A copy of the FWP problem statement presented to the Council is attached to this meeting summary as Attachment #1)

III.  Council Working Process and Ground Rules: Council members reviewed Meeting Ground Rules from the previous Council and adopted those same ground rules for the current Council  (see Attachment #2).  Council members also discussed the pros and cons of making decisions through a process of consensus, ultimately deciding that any major decisions that resulted in recommendations forwarded by the Council must be based on Council consensus.  FWP Director Hagener was asked what role FWP would play in this process, and Mr. Hagener said that FWP would provide information to the Council, to include what the Department’s perspective might be on various issues, but that ultimately Council members make Council decisions.  The Council’s definition and consensus decision process appears as Attachment #3.

IV.  Council Issues Discussion (facilitated by Brian Kahn):  Council members worked during Tuesday afternoon and Wednesday morning to develop ideas which might reflect a 20-year vision of what Council members hoped the optimum situation in Montana might be as it relates to issues encompassed within the Council’s charge.  Council members also identified obstacles to attaining the 20-year vision goals, and then identified and grouped issues which might be considered for future Council work efforts.  Council members agreed to circulate these issues, and any new issues not already identified, to contacts on their “trapline” prior to the next meeting, to help with making final decisions about what key issues the Council will work on in coming weeks.

20-year Vision Statements:  In response to a question about what might indicate success in the future for Montana, Council members identified the following indicators:
· Outdoor heritage is enhanced and will include:

· Public access to private land;

· Public access through private land to public land;

· Viable outfitting industry;

· Viable wildlife populations;

· Our kids and grandkids have opportunities to hunt and fish;

· Resident and nonresident hunters and anglers continue to have the choice and opportunity to hunt and fish, either guided or non-guided;

· Landowners feel appreciated for their contributions to wildlife and habitat;

· Adequate access leads to enhanced wildlife and habitat management through funding;

· Quality hunting experience which can sustain hunter interest is maintained;

· Hunter education and hunter behavior is enhanced and improved;

· Communication regarding access to address issues for new landowners and nonresident landowners is improved;

· Hunter, landowner, and outfitter behavior and ethics are improved;

· Consensus is somehow developed among Montana population regarding issues;

· Common ground is found with non-traditional landowners through good communication;

· Resource management responsibility is shared among outfitters, landowners, and hunters;

· Hunting remains affordable for resident and nonresident hunters;

· Hunter/angler numbers are maintained at current or increased levels;

· Landowners feel enforcement presence is adequate;

· In-stream flows are maintained a levels sufficient to support fish and water needs;

· Hunter numbers and experience is enhanced;

· Conservation ethic becomes a top-tier issue;

Obstacles to Obtaining 20-Year Vision Goals:  Council members identified the following obstacles that might make attainment of 20-year vision goals difficult:

· Market-based hunting models or programs (may require Council to be proactive);

· Land developers;

· Dysfunctional financial incentives;

· Inability to regulate ethics;

· Polarizing single-issue groups;

· Distrust among affected interests (requires early engagement);

· Changing demographics – new landowners, urbanization;

· Computerized/TV culture;

· “Sacred” private property rights exercised at neighboring landowners’ expense;

· Lack of understanding of issues and/or facts;

· The press and/or media;

· Overstretched revenue source (nonresident hunters) – explore alternatives;

· Legislature (example – blocking resident license fee increase);

· Increased housing in rural areas, causing hunting safety issues;

· Inadequate recognition for landowners’ contributions to wildlife conservation;

· Outdoors society changing to sidewalk society – people not comfortable outdoors;

· Lack of communication from user groups outside of Council;

· Lack of outreach from PL/PW Council about proposed recommendations;

· Lack of FWP enforcement resources during hunting season;

Issues Identified for Potential Future Council Work:  The following issues or “work efforts” were identified as potential issues for future Council work.  Council members agreed to discuss these issues, and any others not yet identified, with people on their “traplines,” prior to next meeting. Council members agreed to review these issues, and any others identified, at their next meeting prior to making final decisions on what issues would be selected for Council work efforts.  These issues are presented in no order of priority, but rather grouped together as Council members felt appropriate.

Work Effort A

· Evaluation of hunting access enhancement program, to include identifying potential gaps in the program, and recommending any necessary changes or improvements;
· Explore enhancement of youth & disabled hunter opportunities & access;
· Enhance synergy between FWP habitat and access programs;
· Assess enhancement of the hunting experience;
Work Effort B

· Enhance access through improved hunter behavior – develop recommendations;

Work Effort C

· Explore ways to address changing land ownership and management (to include harboring of big game animals) through potential incentives and disincentives;

· Explore ways to enhance landowner/sportsman relations;

Work Effort D

· Evaluate variable-priced outfitter-sponsored license – optimize use so that all parties (hunters, outfitters, landowners) benefit;

Work Effort E

· Explore needs and options for more resident funding for access programs;

· Explore options for non-hunter/angler conservation funding;

Work Effort F

· Assess outfitter ethics and enforcement of rules through Board of Outfitters;

Work Effort G

· Urban Wildlife;

Work Effort H

· Explore ways to enhance FWP enforcement during peak hunting season periods; 
Work Effort I

· Develop recommendations for coordination of access efforts among agencies/groups;
Work Effort J

· Develop ongoing and early post-election outreach to legislators;

V.  Public comment session:  Five members of the public gave public comment to the Council during this session.  Those comments were recorded on tape along with the rest of the meeting proceedings.  People giving comment included the following individuals:

· Bill Orsello, speaking on behalf of the Montana Wildlife Federation (MWF);
· Jay Bodner, speaking on behalf of the Montana Stock Growers Association (MSGA);
· Jean Johnson, speaking on behalf of herself;
· Larry Copenhaver, speaking on behalf of MWF and local sportsmen’s organizations;
· Larry Sickerson, speaking on behalf of himself;
VI.  Next Meeting & Meeting Assignment:

The next meeting will be held on December 10-11 in Livingston.

Council Chair asked Council members to complete two assignments prior to next meeting:

1) Develop a “trapline,” consisting of at least one landowner, one outfitter, one sportsperson, and one legislator, and discuss the issues or “work efforts” identified in the meeting, soliciting their input about those issues and their importance;

2) Carefully read these two documents:

a. 1995 Private Land/Public Wildlife Report and Recommendations (a pink-covered report sent to members in the initial information packet);

b. Hunter Behavior Advisory Council’s 19987 Final Recommendations (report to be sent to Council members with September 2007 Meeting Summary);

Council Adjourned. 

3 Attachments:

    FWP Problem Statement

    Council Ground Rules

    Council Consensus Definition/Process
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