Private Land/Public Wildlife Council 

Meeting Ground Rules 

2007

PL/PW Council members will:

· Represent all the citizens of Montana, and not just specific groups or interests. 
· Create idea components rather than person components.

· Demonstrate respect for each other by:

· Listening actively

· Listening honorably, and respecting each other

· Giving the other person permission to openly speak his or her mind

· Avoiding attacking remarks, “name calling,”etc. 

· Not interrupting 

· Not conducting side conversations

· Participate in Council deliberations 

· Monitor communication for style, length and frequency of comments.

· Put personal agendas on the table so everyone understands them.

· Take or call for a “time-out” when or if one is needed.

Private Land/Public Wildlife Council 

Council Operating Guidelines 

2007

PL/PW Council members will:

· Attend meetings unless unavoidable; communicate ideas to other members if necessary.

· Take personal responsibility for “catching up” on any meeting that may be missed.

·  Make efforts to contact absent members to get their input if decisions need to be made. 

· Establish “traplines” to gather and share information with area “constituents.  “Trapline” contacts will include at least one landowner, one outfitter, one sportsperson, and one legislator. 

· Vary meeting sites throughout the state; utilize non-traditional meeting facilities.

· Utilize all possible media outlets for communicating information about Council activities. 

· Welcome FWP participation in Council activities to provide necessary information and guidance while also allowing for Council independence. 

·  Refer media requests for information about specific Council decisions or ongoing deliberations to the Council Chair or the Council staff.

· Welcome opportunities to attend FWP Block Management Program events.

· Utilize a facilitator to assist with meetings on an as-needed basis.

· Develop meeting agendas through the Council chair and FWP staff liaison.

